Program advocacy: Developing support at the school, district, and provincial levels by Haycock, Ken
San Jose State University
SJSU ScholarWorks
Faculty Publications School of Information
January 1994
Program advocacy: Developing support at the
school, district, and provincial levels
Ken Haycock
San Jose State University, ken.haycock@sjsu.edu
Follow this and additional works at: https://scholarworks.sjsu.edu/slis_pub
Part of the Library and Information Science Commons
This Article is brought to you for free and open access by the School of Information at SJSU ScholarWorks. It has been accepted for inclusion in Faculty
Publications by an authorized administrator of SJSU ScholarWorks. For more information, please contact scholarworks@sjsu.edu.
Recommended Citation
Ken Haycock. "Program advocacy: Developing support at the school, district, and provincial levels" School Libraries in Canada (1994):
4-5.
Program Advocacy: 
Developing support at the 
school, district, and 
provincial levels 
Ken Haycock 
THE PRODUCT 
H.nuiN- ttl.- re.st·w-ch l>a::~•l a:=~ well <tS your opin1c:m. 
,. Titt: Im pact <tf $ d lrX>1 Ubm.n1 _>v[edia C-t>ntt>r~ hn 
Aahlf!mk' Achtct.'t!ffi/:'11L 
K~m1 Lanrt". Lyndtl. Wulborn n.ud Chlil:\tlne 
HR!lii.l ton Pt':u.nc lt_ Tli Wi l!ow I<c~f.<lrdl Ull ~1 
Pub!i!;llir).g, 199:~. 
lhc A:>u.'er ()_f" Readill{F lr~':>tgMs _from 1}1-t.' It1~­
,o;;r.rud! 
Stcphr.11 Kra.shf'n_ l..ibrarh~s l.:1liim 1ted. ~~~­
IV/ra ( WoJ·Io.:o;_- &s(Xfre/!.. Ahot<l Ttur.hlll!J and_ 
r~,(~m\ng tll rvt19h rft f!' Sc:hools L ibmr(, Rt:":sourt.t ' 
Cf':11fcor. ·· 
Ko.:.n Hrl}'('Ock_Hnckland Pt't"ti~. 1992 . 
THE COMMITMENT 
\\'h}' do r ou. b t·)if'\ 'W' U.w.t :'!\":hoollibr;:).l~('~ <~.r~ Jmporla,1t? 
Why rln you hf:II~H:: th at k <1<·hcr llbntrtan.~ ar-c impor­
lant? !.,; yom· !'c::.!>ponsf': clear -1nd artlrulal~!? D(loe:-:~ it 
(JJ$ l i.Jlp;tllsh ii~clf fr')(U t..h l! r nie of ' :1.)1!-S.room h::aehers 
who ;J)!>:(o luo;.p ire a low• ot n .:adinl);? Can. it 'bo: lfLL!rer1 ru 
lwo miJmtcs aF; tt S<Jimd bite? · 
THE STRATEGIES 
So t!!"l"C~ Df .'illiJpol·t 
lillild'i.ng 11!flltei 'J.J.:c ft>t th e &lwol l.iJm:~rirm 
Gar:- HOIIttti.:IL U rlwo:.m:h_ 199..!1 
Emt'tgr::rrr.r; I.U•mrca'l [j<JLll"rl :i~l] 

28·1·8 10 W•.,~l- H1·o u dway V<t<lc~)ll\"t'!f , B .C. V5Z 

4-C9. 

Gutt1eUn &!-lfor ~{f~t·r.AA: &~ f..il•rw1J Pn~mm$ 
l'l-'Ogmm.Acl LICiO:;aq/. 

Canadl~•r• Sch~~l J-itJrary N.>:rocl ;;tio n 

i~~ Ubml'lt::-::; tn ()-'Ultn1~! (Fall, 18(;10). pp. 
Mm·lro•lifl);l.' A N nu:-lo ·&; ir .Uuntv•l__forLibrrnta.n.:sI , ~l l ?.:'llliH.l Wa.J\tT~ . !\'("a\-SdTLlr:t•lUl . ~~~92. 
i 
P rr;g1n m /\dLucru:w Po u'(' r, Pt.:blidt!J urut the 
J~:·t.u:ller -libmr"ln•) 
Kl"rl lla.:-·c or.t; , I.ibraJ"It-$ UnlimiTed , 1990. 
COMMUNICATION 
Wdtten Com.m.uaication 
• 	 PcrJt H'HJ.!:\ 
Hrm:hun•s <1111l iufnn11:;J.1iun sheet.;. 
P<·.rs.:-mo.!JlUt.c.,; 
Tdt~nu; 
• 	 F~~ 

ThaJ•k.-you m.tl \:."l 

'telephone 

lnrll ~-~dut\1 c a lling 

• 	 COL JI:ing[t"Ct" 
• 	 'i'dcplww· hotHoes 
P~nonal Cont;u~t 
IntT•)(Iuclot'} mt:t"ting 
• 	 O ol lhcirturl 
• 	 On ynur lurt' 
Pre&t'ntatlon'i 
Dcl'f'lnp ptT~onal n-lar1nn~hip~ 
• 	 Do ~·uu 11<11-'l ' a bn~l~~~~ t a.-d? 
Plan for the long term­
not lor just th1s year! 
l.Qbby 
Tl:ust rl!...:~\'!'v~r_l.-body l"l$t' dr.x::~ I t ; what m::l.kt·o;. us ;t,o 
inllll1l rlt: and 11-fJt:dal"! 
J\l"·<Lys - bt: pos.itn•r: b e pfllifc; rh<111}. Lhcm , thrmk 

tho:u • . t lla.r:.k them. Your m o \hcl- dll1 tell ~·ou <lbt>ut t.hr: 

llou...:y a tt racLing m r oct' bee,<, tllau th~ ~· ln~l-(ar~ 

Use Evidenc~ 
\\•ar;~o~~ w~ lm.<;t_ i\11 oilwr~ must ~~.">(;· data (Mary 
We h~n·e the ,;tati!<.tl(~. usf' tl1¢ml 
b-r.t~'J:.~=~~'HinstorLll, nom iu.al ~rrJ'J.V techniqut•. 
.00-l'~on:e f l f" ld &.uu ly~h; , c ;~w!-e/cfft~n . Pantr. 
•_::hart <, 
ST!.iTJY-fo'lv w d 1.11f. foc'11s gro\.!fJ, :<~ c.atl.e.rgranL h i.­o;.­
togrcun. ru n ('hart 
A Cr ----ACLJon plnn. r-(Jntn~ d 1m·t 
PLANNING- SITUATION ANALYSIS 
MARKET SEGMENTATION 
Al!iall!of'(t ji; 
li<tvt: yon Jll~dt: con fat;l:"! 
o.'ln ·rt ~U(HTinteU(itu\. 
l~llJ tlidp~l ' ' t >unci1 lolr 
pnxincl<-\ 1 lq~i.~Jotur 
Pn::>eDt ::l t pt"OVincial ~wme and ~hvot ;~F;o,ociatiou 
r onfcrcw:.t,;S . 
hw1t~ rcpn: s(:Jlt<'ltWl"s to w~~:: [ \~'ith ycu:- w-uup, to 
iui li<tte", ffl ln.forlJl, w in\'OI'"~­
}Iavc [)l:tftlnt:o-. p r e:s c lll 10 t fiHotees antll.-.gi f:llmor~ 
Do y;;u)li\Vf" a ~iropk.brochure cx:plaiulngyn ln"TCJk? 
Tnwtec:s 
N() fi.Ul ~Tl!';!':S. 

J1wtu f>;dlOol hoar d mcull><:J''> ro sha re your 

r.e lt:brations . 
1(Pep yom· communicatiuh 11·ee ofjaq.(~m 
K el"p p m r report~ lni(£ 
lndud t·- ~o;dJnol boar d memU~l'!'> In ke-y L.' \'J~:HXltf 
Also t-nljst your-
Lo enl pu'hUr llb't"~ry l~t'rvKe \mpactl Pl;.o.n om m i e:nl <tliOtJ pt'O!olTMI fl•t lL'"'W tru !;tef'l'! 
P'!·m•lndallihral)' a""soo;:i<.\UOtl ~ rl"f:lr.n al i.lfLpnd] 5han· lhe litt1~1ight-alw~ytl a d(nOW\"!d;.fc thCHJ. 
• 	 Con lillmlll'Y JHo.\o;-!s.papt:l~ [~ch le~·to;ment i t.lrp;t\~t; 1\.b,k.e su1·r. sc~O<Jl boar"(\ (llemOCN k d comfort­
• 	 P r<w'mcl"'l pubbsh~r<> ~"'R~l"iatiun [~dmC'lmic .i.m­ able t(• ~-l~i.t your- n .l;.! 1\ ll"C:C C<'ul-rc - i.r\'o'itf'- thf"m 
p;,~,..-:I·J v.~~lnl 
Do you givt: 11 lt:~i!ila.to:r oc tru~;te~ award 10•· i'ttipport Lnt·uu.t-a,e:t 1!-t::houl boanJ mr.rnlx~t:t'V~l [ie\po:o tkm 
aml kader~:~hlp? In profc!::l~ioual t1r.n-l;.1plil-t'T•t ~.rtiv'ltle~. 
Enql(.lJ"';lge school hr>01.r d ml'Ulbtf<{ d JI'ect iiJvol­
"Ie.c hers ~·emeo l wltf~ ~tudcnt..,_ p~rtit"ulacl~· Ll!:\lng newer 
L. 	 Li~t alllo:J.('I"ol"rs techmllt.>gi('.~. 

:2. H.ank l.J_·• d~g,t·e(" M influ<"Jl\'~ 

3 . Rrmk by dl'gl"O::i;' o f ,-,.cc pt.h.-iLy 

4-. S tart ne::~r the top and 

(]l"l'f'lop a ~;>OCtogrllm of your t;;t:,tf t.n rlL:t· L-rmin e ln· 950., of the game is half mental. 

fluem:e r:hanm.::l:.~ liild "\rf'y people 
Rcl·ouga.i.>~~ rh<"lt. tmpll"Juentatlon nfclm uge i!; .complex 
a ru-1 Hmc-cor.u;umln~. requiri:aEJ ill•)L'*' lf"aden;]Jip, tlm~. -Yogi Bel'<'a 
anl1 r e:s oun.:t·os Ul a n previou~l~· lhrHL~ht. TminH•g il i"Hi 
wvrk~h!•P~ a-rc n o l rl1t! !<iamc a,_ lmplemonlalioJl . DOJL) 't l"mbarra!:>s a '- r hool b uatd m.emlxr Oc~·clop po,;;Jtlv~ pn:~o;.\uo: .._nd s upporl (from ~lf:~rs a:m.l thruu.gh unprufc~siou<tl behav1or. 

rrmr1p a b ). 
 ~.Pl"k tht"i:- l:tJI.-ICe. 
P rt:-. l"nt t o Lcach~r grnup~ wi\ll <1 c las sroom co l Spo.:l.\k iil positive terms a tmu t sdloul. l.)0.'1l"d 
lcagm; lo r ~~ rf:d ibtlii.y d.Jld .;;uppon 
ml"n1bCT'> 

&1ld <"I ~etrer ofa_pprt:f"l flti_.,n-ii.ul<~y be r l\e on!~· 
Principals 

Sew~n Step:s w D o;>~·elnping S\lpp ort trom &hOQl Pti/1 
 onr; U u::\ ' g~r! 
A L. h'IH'I board lll~t:ting!-i.
cip:lls : Prf:s~nt lL i.!!} llights at. Qthcr Lh a.n h\.1d~ct ti.mC1 	 Pil:m a ~trm~gy 
Ttlkr: ym. to ex.empl a:-y1:- s(;h<.Nl h-o<l rd memberl :onkl- t"t'=g't Jlp rly 
rctl<Jtlro~t Cl"nt.rfs.Communil"alc dkct tvd y 
1 	 n~ ~pl!cific 
5. Ek Pl'Ofl".~t;klnal <1!2§§_A_RY CF SEL§(;J5~T_ERMS 

fi lnvolvc lht: .:u1m tn iJ>tr a \Of 

Adw.rtiliin!j. A.ll.'' lmp.-:J <;<>LlroJ fu rt11 I}~· <·0111m1.1n it';Hit!ll 
11.0<1tr•:i~kils . ~,...l'l-(l<;, 01.-'!-,.rvuh' I},,. Lh<l~ an 1<{t, ·ol.i f>l\'\l sp.Jn,or 
Aclllt:>CR-4-V· n,,.. .h: l~on <1! al "lt'Ji t iJ.!: 1,1 pltMtiugfr.•~ "" ~"''l~~ 
A.tlitud.l'-8. fl'tf;li~ 111 ~ l. ~~-".I'' e~s W'JK\h o:-r- ' ~ l'"t~oll li\i:l't:. <ll' 
<lk>li.ko>o;. Ohi•' Cl!l 1n h i;; urh't"l' cT\~'IJ<JJl'tTL<'nl 
l'"are•t3 CommunillAiion. Til-: p~>ct:"s u( t 'I..Chrolgu-,_c: m nming1'1tt~ cal:lit!'ot a11ct mo!>l 1- ~l LJ.~\Jie p;rcmp to reach . Thf:n: is Cont;tlm.f"r . l r' rho.· "~do::ul~o<o pnw:.,c,,,., , lh~ J~t~()):l l'f~ ""~"" 
aiJ~olutd~· fW 'l'l!Cil '!>C f[or nm tlolng a t lrast uat" I)tro~~n a pa<l.ut T 
l<li l~ J)l farh v.::ai' wltll your I!l:Uf.."Jll~ grcoup. 1"hl'ls-t'. an.· £Xch.<.ui:J1t:. 1\tl l'~dl~III\:C r l~X' UJ '-' u:l\" 1' tw" u l ol>Cll¢ m ­
pow(rt"ltl <~ Ch"t".x:~ lc&- i_g.n or e d by ~d.uliill!<ll'l'ltor~ l t! Jtl ok. it'l l<.."\b 01 ,~pv•• J'!< <lrors;"nltA.d<J!l-" J.,"i H~ ' '-' e.:.ch oth~r ~11t1l' 
tnlS(t'~'l" only ar their p~rH. Coa::~idCJ s~,s~.t•m.c:, o n e im­ t.t-d~>r.!..-.1.-vw.luein or('lyt- l~ n "'"'"i'<!' somd "h1ng d . .,,~ l)r\':llw : ~; ,., .,h 
porlanc~ n f u~~u.:hel--lil.Jr<v~•ltl j;); impacl Qtl stud ent p;~.ny ~(· t!H" ,.~._· lt;ulg:~ 11Ho,r W11. nT lo •~:<dun~e . mll >:<l- ho;h•· •-" 
a r:h1eY--cmenl: t·e~l•llng: st'ii!.Uit:J.uot nmtt:rlals : !ll'Wlt-f.'h !:::~: :;~;,~ ~:/:l~~;··;~~c~:~~~~:~·:~;~~:"~~lt~nut~~~::::~~\~;~~~~ tip. 
J)(ol(og! l"~ 
M.::et with dl s t ril: t partlll gn:mp~ (-,.<:0111ini,Jedonpage32) 
-~~~~­ ·--------- - -- ------­4 	 s~~Ubnrlesln Can~~:la Summar1994 
October 21·23, 1994 

Canadian Images C3nadiennes 3 

WJnn ip..•g, MD 
Coutla: J~C'C IlJrch 

260-i • 1 El.;.~rco:n l 'bO!' 

Wluntpeg. Mn tQL OL'9 
l1lont:; (:20-I J•l5:!1-1756 
November 12, 1994 
Internet for Schools: 
ANatloll81 Teleconference 
~ttornt b y llH' Canlldl:.tn&llool J-£bn.r'\· J\lo~jaflut'l 
Fru.ihratc~t: Jane 11.-::~;uu,um, &auruont &A..,.ut:.ates 
~~~..~~) pt"l" (1:\rt irJP\lnl plu~ •~leplloue lb·•e l':h<trgf.J~ 
Co11fact• Anrtto RO'o'>~. CSI..A CDUa..~Ull'>r 
l 'h011'-= f60fJ5 62-64-41 F'a"'r:: {6041 5&1·4 085 
November 12·19, 1994 
Canadian Children's Book Week 
February 23 • March 5, 1995 
Freedom To Read Week 
C~~Jl l.ncl; Book ~md P':'tlodie<~~l Gut.o.n cll 

'l5S~I~oa.d 

Torouhl, o~ lt'SR 'lS9 

June 14·18, 1995 
Your Golden Opportunity: 
CIA National Conference 
Cao:~rll..lJ1 Ubnvy A:.S«lauou .md 
C t.ui<O L'Ua u &hool l..tbntiY A'Sb()('iatk)n 
C:aJntv .AB Ct>Or~\~t: K:trttLLabtllk 
J'boot: (40.'U 934-!\331 ,..~ (403 ) 93!h33~I 
••lc 
......,_ 
~~(::~\~~~flt::~~..~~:;·:..-:.tndrr 11J3.11'1 cliLo;l rtutde7 
r•.,IJ?mmMI'<ll':nl~. Krro lt,lytnck. Lttm,.r.nr.,l . nllUHit:d . t99u 
Kc:n fln!/('UCk U. pMJes:.vr wwl_ (tircct()l" q( the .'idiOt)( ctf 
~broTlJ. Ar~:tlval a11d 11'!fc1Nllltt!WI Stud~ ut ttr.e lirtit~· 
:;~ 4 B~ Cb4unbfa, 8;.'ll·l956 Akd'l l kta.. \'an 
Oltl~r, ll.(.. VOT17.1 _{'Volr.c: 822-4001: J.lu; 8'22·6<)(){)· 
P-MaQ: hayu:rk\.~Wllly. ubc"-ca.'. Dr. H({IJt!Ock ht'l5 ~~ 
l.t":Oriter, ~L"h!!"r·f1bmrbn. clq~~C~rtr•lt>nlhto.rl. o;JH5UUQ.Il( 
romdirlatw, WIOol prillCCpfd. wld ~">ftfur educx•non u.ttl : 
n::•l, he ts I'Urn1l~tbJ a ou.~ u:tth the n·~, VniHDtW.:r 
{C:I ri ll ~h ('o4)1Wrlb la.} School H11n rc.L a.ncl cvr1d ucu. 
U\JrkshopliJ otJ pl\y'Wnudl:'(]I(Ucyfora PtlJ1toty~-[/ttJfl.(~ 
~urJ~n 
( TO ) 

CALGARY 
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